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Vazeni zakaznici,

jak jste se jiz mohli dozvédét z domacich i svétovych sdélovacich prostredkil, jemensti
povstalci podnikaji Gitoky na obchodni plavidla v prilivu Bab al-Mandab u Jemenu,
a ocekavaji se tedy vazné dopady na celosvétovou namoini dopravu.

Vétsina rejdaru vefejné oficialné oznamila doasné presmérovani svych plavidel a sluzeb pres
mys Dobré nadéje namisto obvyklé trasy pfes Rudé mofe / Suezsky priplav. Spole¢nost
Kuehne+Nagel se aktivné zapojuje do diskusi s nasimi partnery z fad rejdarii ohledné jejich
strategii pro zajisténi optimalni pfepravy Vaseho nakladu. Kromé toho pIné podporujeme nase
partnery pfi zajiStovani bezpecénosti a ochrany zivotl vSech namornich posadek.

Jaké to bude mit dopady na zakazniky?

o Prodlouzeni doby pfepravy az v fadu tydnu

e ZvySeni sazeb na pokryti nakladd za zménu trasy

e Zmény jizdnich fadu lodi mohou zpusobit naruseni v pfistavech a terminalech

e Snizena kapacita lodniho prostoru vyvola tlak na skokové zvySeni namornich sazeb

o Nedostate¢né mnozstvi prazdnych kontejnerll v misté nakladky v disledku delSi doby
pfepravy pro pfesun do poptavanych oblasti

« Nestalost jizdnich fadu, pristavnich operaci a zmény tras plavidel

Vzhledem k vySe uvedenym faktorim doporuCujeme s rezervaci mista na lodich nevahat.
Zejména dovoz z Asie totiz bude pfed €inskym novym rokem vyrazné limitovan, a vysoka
poptavka jesté zvySi tlak na uz tak omezeny lodni prostor.

Jedna se o krizovou situaci, a ta se dynamicky méni. Doporu€ujeme Vam proto, abyste se
aktivné zapojili do naseho digitalniho nastroje pro planovani dodavatelského fetézce seaexplorer,
ktery poskytuje sledovani zasilek, lodi nebo informace o pfistavech.

NaSi obchodni zastupci a zakaznicky servis jsou pfipraveni provéfit mozné dopady na VaSe
zasilky, a jsou zde, aby Vas v této naro¢né situaci podporili jako Vasi dlvéryhodni poradci v
oblasti dodavatelského fetézce.

Dékujeme za pochopeni.

Vas tym Kuehne+Nagel

ENG version
Dear customers,

as widely reported in the international press, Houthi Rebels are currently conducting
attacks on commercial vessels in the Bab al-Mandab Strait and we expect impacts to
global shipping.

Most carriers have publicly officialized the temporary re-routing of their vessel and services via
the Cape of Good Hope, instead of the customary Red Sea / Suez Channel Route.
Kuehne+Nagel is actively engaging in discussions with our carrier partners regarding their
strategies to ensure the optimal transport of all current laden cargo. Moreover, we fully support
our partners to ensure the safety and lives of all seafarers and our thoughts and well wishes
remain with them.

What impacts will this have on customers?
As carrier plans and strategies are solidified, please expect the following:

¢ Increased transit times

o Rate increases to cover additional distance of re-routing (extracharge may affect
shipments on water)

¢ Higher bunker consumption and relevant costs

o Reduced capacity may trigger rate increases
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o Reconfiguration of service loops will take time and may cause further disruptions at ports
and terminals

« Potential lack of equipment at origin due to longer transit times to reposition same into
demand areas

o Schedule volatility and vessel re-routings

Considering the above points we highly recommend not to hesitate with booking of your cargo.
Especially imports from Asia will be significantly limited prior to Chinese New Year and high
demand even increase pressure on limited space.

We recognize that this is a dynamic situation and updates can happen quickly. As such, we
encourage our customers to actively engage seaexplorer, our digital supply chain planning tool,
for the most up -to-date information regarding carrier statuses, movements, and congestion
information. Our sales teams and Customer Care Locations will be reaching out to you to review
possible impacts to your shipments and are here to support you as your trusted supply chain
advisor in this challenging situation.

Thank you for understanding.

Your Kuehne+Nagel team

O Kuehne+Nagel

S vice nez 79 000 zaméstnanci a 1 300 pobockami ve skoro 100 zemich svéta se skupina Kuehne+Nagel Group fadi mezi
predni svétové logistické spole&nosti. Spoleénost sidli ve Svycarsku a je kétovana na tamnim burzovnim indexu SMI, jez
ukazuje vyvoj 30 nejvyznamnéjsich spole¢nosti (tzv. ,blue chip akcii*). Silna pozice na trhu ji patfi diky sluzbam v oblastech
namorni, letecké a silniéni pfepravy a kontraktni logistiky.

Skupina Kuehne+Nagel je logistickym partnerem 400 000 zakaznikl po celém svété. Disponuje globalni siti, odbornymi
znalostmi a poznatky v oblasti logistiky zaloZzenymi na datech, ktera ji umoznuji poskytovat komplexni feSeni v dodavatelském
fetézci pro globalni firmy i celd primyslova odvétvi. Spole¢nost je ¢lenem iniciativy SBTi (Science Based Target Initiative),
¢imz se zavazala snizovat svou ekologickou stopu a poskytovat svym zakaznikm nizkouhlikova pfepravni feSeni.
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